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[bookmark: _GoBack]Forecasting has much significance in organizations.  For example, it determines the success or failure of the organization. Also, it helps in keeping prices of the services or goods produced in the organization low. This is done by optimization of the operation of the business in terms of cash flow, staff, production as well as financial management (Taylor and Letham, 2018). The methods of forecasting help in the estimation of future aspects that is likely to happen in the activities that are taking place in the organization. Qualitative methods of forecasting are concerned with information that cannot be measured and it involves a jury of executive opinion which is prepared by a specific number of experts. This can be used in an organization where there is a launching of a new product in the market and in a situation where there is new technology (Sarpong et al, 2013).
Quantitative methods of forecasting are statistical techniques used in making predictions.  The techniques used in these methods are based on mathematical models and are mostly objective. For instance, there are association models that are used in organizations. This allows the organization to make predictions in which items have high chances of appearing together and also to predict the strength of the relationship that exists between the organization and the items. Under the association method, there is a linear progression that tries to model the relationship that exists between two variables by fitting a linear equation which is data to be observed (Swift and Piff, 2014).
The criteria of a good demand forecasting that can be used by an organization to evaluate its operation include Accuracy, whereby it denotes near to actual demand, flexibility meaning the method will be responding to the changes that might occur in the organization, and also durability, implying that the forecasting method used by the organization should be long lasting. Moreover, for a forecasting method to be effective, it has to be accepted by the members of the organization. It has to be available to be used when needed and it has to be economical meaning that its implementation should not be costing (Hyndman and Athanasopoulos, 2018).
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